MISSION
Community Colleges of Spokane, collaborating as a district, is committed to providing quality, relevant
and affordable learning opportunities for students in support of the social and economic well-being of
our six-county region.
VALUES FOR SUCCESS
Be Student Centered
The best interest of students guides all decisions.
Create an environment where learners of all backgrounds flourish in achieving their personal,
academic and professional goals by seamlessly linking programs and services with business,
community, government and educational organizations.
Pursue Excellence
Anticipate and plan for continuous change by regularly reviewing the design and delivery of
programs and student services consistent with the district and institutional strategic plans.
Measure institutional quality and effectiveness on an ongoing basis and be responsive to the
changing needs of our region and world.
Operate as a District
Work cooperatively, collaboratively and efficiently on behalf of students throughout the district
recognizing that our educational institutions, while comprehensive in nature, each emphasize
specific areas of instruction:
o Spokane Community College—comprehensive with an emphasis on career and technical
education;
o Spokane Falls Community College—comprehensive with an emphasis on liberal
arts/academic transfer, and
o Institute for Extended Learning—comprehensive with an emphasis on adult literacy and
regional community outreach.
Support our educational institutions with services centrally managed by District Administration and
the CCS Foundation.
Maintain systemic decision-making processes that reinforce continuity among institutions and
programs.
Be a Recognized Leader
Ensure CCS is a leader and partner in education and community workforce development through
collaboration and promotion of exemplary programs and services.
Increase Educational Access
Provide accessible, timely, responsive and affordable lifelong educational opportunities and support
services for all learners in our six counties.

Optimize the Use of Technology
Develop and maintain current technology and identify resources to meet emerging needs for delivery
of quality instructional programs.
Ensure efficient and integrated districtwide operations through the use of effective student
management and administrative information systems.
Recruit and Retain High-Quality Faculty and Staff
Provide ongoing professional development to enhance organizational performance and address
emerging needs, trends and opportunities.
Be aware of the need and respond proactively for succession planning.
Pursue Fiscal Development
Secure and manage state and alternative resources to achieve the mission and goals of Community
Colleges of Spokane.
Improve the Quality of Life for Our Constituents
Establish and maintain broad-based partnerships that support student learning, increase educational
opportunities, contribute to economic development and provide avenues for personal and social
growth, enrichment and lifelong learning.
Demonstrate Respect for All People
Value diverse life experiences and cultures.
Promote collegiality based on a belief in human rights and the dignity of each individual.
GOALS 2008-11
Within the next three years, Community Colleges of Spokane will:
PROVIDE ACCESS
Provide residents of our region access to a variety of learning opportunities.
Advocate for affordable tuition and fees and sufficient student financial aid.
Carefully manage enrollment and resources.
Provide outstanding student support services.
Use emerging and nontraditional instructional delivery methods.
Offer courses at times and locations convenient for working adults.
Ensure seamless transitions for students from high school to our institutions, within our programs, to
four-year institutions and to work.
ENSURE PROGRAM QUALITY AND RELEVANCE
Ensure the quality and relevance of programs provided by Spokane Community College, Spokane Falls
Community College and the Institute for Extended Learning.
Analyze future trends and best practices.
Periodically and systematically assess regional educational and workforce needs.
Develop educational programs to serve identified needs and gaps.
Critically assess the effectiveness of programs.
Make decisions based on relevant data and information.
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FOSTER STUDENT ACHIEVEMENT
Provide instructional programs and student support services that help students succeed in their programs
of study and transition to the next phase of their education or career.
Measures of student achievement include:
Students in basic skills programs transition to higher skill levels and to college or work.
Students in developmental education successfully move up to and through college-level courses.
Academic transfer students successfully transition to four-year colleges and universities.
Students in career and technical programs attain employment and promotion.
SCC, SFCC and the IEL achieve positive gains in “momentum points” established by the State
Board for Community and Technical Colleges.

ADVANCE DIVERSITY
Cultivate a culturally diverse environment to enrich the learning experiences of students of all ages
and backgrounds.
Work purposefully to increase the diversity of the student body, faculty and staff.
Be a district recognized as a model of respectful behavior among students, faculty and staff.

PROVIDE A SAFE, SUPPORTIVE WORKPLACE
Provide a safe and supportive workplace.
Cultivate diversity among faculty and staff.
Recruit and retain highly qualified faculty and staff.
Practice shared governance.
Support faculty and staff through professional development.
Celebrate outstanding job performance.
Regularly assess and address campus safety.
Keep emergency preparedness plans up to date.

COMMUNICATE EFFECTIVELY
Communicate with internal and external audiences in an effective and timely manner.
Inform our regional community and promote our public image, underscoring the relevance of the
wide range of educational programs and community resources available through SCC, SFCC and the
IEL.
Encourage students and employers to take advantage of the programs and services provided.
Provide timely and effective exchange of information among faculty, staff and students to increase
awareness, appreciation and understanding across the district.
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OPERATE EFFICIENTLY AS A DISTRICT
Enhance the efficiency of instructional programs, student support services and administrative services
by emphasizing collaborative, student-centered strategies and avoiding unnecessary duplication.
Evidence of success includes:
Continued improvement in customer service provided for students and employees.
Seamless student services and business processes, such as registration, dual enrollment, transcripting
and student tracking.
Coordinated districtwide safety and emergency management plans.
USE FINANCIAL RESOURCES EFFECTIVELY
Be a good steward of public financial resources.
Prioritize the use of financial resources consistent with strategic plans and board goals.
Ensure financial stability through the maintenance of adequate reserves.
Support the CCS Foundation’s efforts to assist students and programs at SCC, SFCC and the IEL.
Seek additional alternative and sustainable funding in support of student success and strategic plans.
Work effectively with external agencies to ensure adequate funding for CCS.
PLAN FOR THE FUTURE
Identify, document, prioritize and address current and future needs for staffing, facilities,
infrastructure and technology.
Strive to keep pace with industry-standard technological advances.
RESPOND TO REGIONAL AND LOCAL COMMUNITY NEEDS
Be responsive to changing educational, training, social and employment needs by building strong
collaborative relationships and partnerships with business, community, government, education and
human service organizations throughout our region.
Adopted by the Board of Trustees February 19, 2008
Revised and approved by the Board of Trustees March 18, 2008
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Preface
2008-2011 Spokane Community College Strategic Planning
The 2008-2011 Strategic Plan for Spokane Community College [SCC] emerges from a complex,
fluid environment. The intent of the plan is to honor the tradition of planning at the college,
respect the current planning efforts of the district, and to anticipate the opportunities the future
will present. Thus, the factors that have shaped the plan include:
•

The Community Colleges of Spokane’s [CCS] Board of Trustees created their2008-2011
goals and values statements, and SCC planning efforts are supportive of those
documents.

•

The previous SCC plan was evaluated; that which was useful was retained, and that
which was not was deleted or modified.

•

The recent environmental scan, “The Weight of Change,” [2007] informs the new
strategic plan and will influence the process as the college begins the implementation of
the 2008-2011 plan.

•

In AY 2007-2008, SCC developed a new shared governance model. Under the
leadership of Joe Dunlap and Bill Rambo, council members from existing councils
discussed and shaped this model; secondarily, this ad hoc body served as the major
planning group for the 2008-2011 Strategic Plan.

•

One of the critical contributions of this ad hoc group was to delineate the values that
underscore the plan. As a college, we hope these values will not only guide the process
and are instrumental in helping us achieve our goals.

•

A second important contribution of this ad hoc group was to differentiate our plan into
Major Initiatives and Strategic Goals, the former being college-wide issues which will
develop under the guidance of the College Alliance and the latter being issues which will
arise from the individual units of the college.
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Section A

The Mission, Values for Success, and Goals 2008-2011
of Community Colleges of Spokane
The CCS Board of Trustees
MISSION
Community Colleges of Spokane, collaborating as a district, is committed to providing quality,
relevant and affordable learning opportunities for students in support of the social and economic
well-being of our six-county region.

VALUES FOR SUCCESS
Be Student Centered
•
•

The best interest of students guides all decisions.
Create an environment where learners of all backgrounds flourish in achieving their
personal, academic and professional goals by seamlessly linking programs and services
with business, community, government and educational organizations.

Pursue Excellence
•
•

Anticipate and plan for continuous change by regularly reviewing the design and delivery of
programs and student services consistent with the district and institutional strategic plans.
Measure institutional quality and effectiveness on an ongoing basis and be responsive to the
changing needs of our region and world.

Operate as a District
•

•
•

Work cooperatively, collaboratively and efficiently on behalf of students throughout the
district recognizing that our educational institutions, while comprehensive in nature, each
emphasize specific areas of instruction:
o Spokane Community College—comprehensive with an emphasis on career and
technical education;
o Spokane Falls Community College—comprehensive with an emphasis on liberal
arts/academic transfer, and
o Institute for Extended Learning—comprehensive with an emphasis on adult literacy
and regional community outreach.
Support our educational institutions with services centrally managed by District
Administration and the CCS Foundation.
Maintain systemic decision-making processes that reinforce continuity among institutions
and programs.
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Be a Recognized Leader
•

Ensure CCS is a leader and partner in education and community workforce development
through collaboration and promotion of exemplary programs and services.

Increase Educational Access
•

Provide accessible, timely, responsive and affordable lifelong educational opportunities and
support services for all learners in our six counties.

Optimize the Use of Technology
•
•

Develop and maintain current technology and identify resources to meet emerging needs for
delivery of quality instructional programs.
Ensure efficient and integrated district wide operations through the use of effective student
management and administrative information systems.

Recruit and Retain High-Quality Faculty and Staff
•
•

Provide ongoing professional development to enhance organizational performance and
address emerging needs, trends and opportunities.
Be aware of the need and respond proactively for succession planning.

Pursue Fiscal Development
•

Secure and manage state and alternative resources to achieve the mission and goals of
Community Colleges of Spokane.

Improve the Quality of Life for Our Constituents
•

Establish and maintain broad-based partnerships that support student learning, increase
educational opportunities, contribute to economic development and provide avenues for
personal and social growth, enrichment and lifelong learning.

Demonstrate Respect for All People
•
•

Value diverse life experiences and cultures.
Promote collegiality based on a belief in human rights and the dignity of each individual.
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GOALS 2008-11
Within the next three years, Community Colleges of Spokane will:
PROVIDE ACCESS
Provide residents of our region access to a variety of learning opportunities.
•
•
•
•
•
•

Advocate for affordable tuition and fees and sufficient student financial aid.
Carefully manage enrollment and resources.
Provide outstanding student support services.
Use emerging and nontraditional instructional delivery methods.
Offer courses at times and locations convenient for working adults.
Ensure seamless transitions for students from high school to our institutions, within our
programs, to four-year institutions and to work.

ENSURE PROGRAM QUALITY AND RELEVANCE
Ensure the quality and relevance of programs provided by Spokane Community College,
Spokane Falls Community College and the Institute for Extended Learning.
•
•
•
•
•

Analyze future trends and best practices.
Periodically and systematically assess regional educational and workforce needs.
Develop educational programs to serve identified needs and gaps.
Critically assess the effectiveness of programs.
Make decisions based on relevant data and information.

FOSTER STUDENT ACHIEVEMENT
Provide instructional programs and student support services that help students succeed in their
programs of study and transition to the next phase of their education or career.
Measures of student achievement include:
•
•
•
•
•

Students in basic skills programs transition to higher skill levels and to college or work.
Students in developmental education successfully move up to and through college-level
courses.
Academic transfer students successfully transition to four-year colleges and universities.
Students in career and technical programs attain employment and promotion.
SCC, SFCC and the IEL achieve positive gains in “momentum points” established by the
State Board for Community and Technical Colleges.

ADVANCE DIVERSITY

•
•
•

Cultivate a culturally diverse environment to enrich the learning experiences of
students of all ages and backgrounds.
Work purposefully to increase the diversity of the student body, faculty and staff.
Be a district recognized as a model of respectful behavior among students, faculty
and staff.
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PROVIDE A SAFE, SUPPORTIVE WORKPLACE
Provide a safe and supportive workplace.
•
•
•
•
•
•
•

Cultivate diversity among faculty and staff.
Recruit and retain highly qualified faculty and staff.
Practice shared governance.
Support faculty and staff through professional development.
Celebrate outstanding job performance.
Regularly assess and address campus safety.
Keep emergency preparedness plans up to date.

COMMUNICATE EFFECTIVELY
Communicate with internal and external audiences in an effective and timely manner.
•
•
•

Inform our regional community and promote our public image, underscoring the relevance of
the range of educational programs and community resources available through SCC, SFCC
and the IEL.
Encourage students and employers to take advantage of the programs and services
provided.
Provide timely and effective exchange of information among faculty, staff and students to
increase awareness, appreciation and understanding across the district.

OPERATE EFFICIENTLY AS A DISTRICT
Enhance the efficiency of instructional programs, student support services and administrative
services by emphasizing collaborative, student-centered strategies and avoiding unnecessary
duplication.
Evidence of success includes:
•
•
•

Continued improvement in customer service provided for students and employees.
Seamless student services and business processes, such as registration, dual enrollment,
transcripting and student tracking.
Coordinated district wide safety and emergency management plans.

USE FINANCIAL RESOURCES EFFECTIVELY
Be a good steward of public financial resources.
•
•
•
•
•

Prioritize the use of financial resources consistent with strategic plans and board goals.
Ensure financial stability through the maintenance of adequate reserves.
Support the CCS Foundation’s efforts to assist students and programs at SCC, SFCC and
the IEL.
Seek alternative and sustainable funding in support of student success and strategic plans.
Work effectively with external agencies to ensure adequate funding for CCS.
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PLAN FOR THE FUTURE
•
•

Identify, document, prioritize and address current and future needs for staffing, facilities,
infrastructure and technology.
Strive to keep pace with industry-standard technological advances.

RESPOND TO REGIONAL AND LOCAL COMMUNITY NEEDS
Be responsive to changing educational, training, social and employment needs by building
strong collaborative relationships and partnerships with business, community, government,
education and human service organizations throughout our region.
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Section B
The Vision, Core Values, and Mission of Spokane Community College
Vision Statement
Spokane Community College is a place where students transform their lives and attain their
dreams in an unsurpassed learning environment that is personalized, engaging and affordable.
[November, 2006]

Core Values
Spokane Community College values
•
•
•
•

student success
collaboration
mutual respect
responsive partnering.
[May, 2007]

Mission Statement
At Spokane Community College, we strive to provide our community accessible and affordable
educational opportunities responsive to the needs of our diverse population.
We do this through:
•
•
•
•
•

Industry Standard, professional/technical certificate and degree programs,
Liberal Arts and professional/technical programs transferable to four year institutions,
Developmental and continuing education, distance learning, and lifelong learning
opportunities,
Educational programs that emphasize four critical learning abilities: responsibility,
communication, problem solving, and global awareness.
Instructional support and student services that enhance and promote student success.

As they carry out this mission, our skilled and dedicated faculty, staff, and administration
continuously support the individual and professional growth of our students and the economic
success of our region.
[January, 2002]

Branding Tagline
“Your Dream is our Mission”
[May, 2007]
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Section C
The Strategic Planning Values of Spokane Community College
The membership of the various SCC governance councils have endorsed the following values
that will inform and guide the development and implementation of the 2008-2011 Strategic Plan
for the college.
SCC’s Strategic Plan will be:
Simple: The goals will be simply stated, and the process of measuring and reporting on the
goals will be easy to manage.
Clear: The goals will be easily understood by members of the community, and each reporting
unit will have evident and obvious responsibilities.
Visionary: The goals will look forward to where the college wants to be, and the
implementation will reflect a simple and clear roadmap to its achievement.
Doable: The goals will be achievable within the context and limitations of the college, and the
implementation can be done within the three year time frame.
Measurable: The nine general goals will remain general, but the topics that are listed under the
general goals will have clear measurable outcomes and methods of assessment.
Engaging: The goals will have a relevance and importance to all units within college
community and will be sufficient to invite and maintain interest in their accomplishment over
time.
[May, 2008]
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Section D
Strategic Initiatives and Goals
Spokane Community College
2008-2011

Section D. I

Strategic Initiatives and Goals

Major Initiatives
A. SCC, and its various units, will develop and implement a college wide communication
plan.
B. SCC, and its various units, will establish a strategic plan for distance learning [most
notably online education] that provides for logical oversight and effective development.
C. SCC, and its various units, will further develop Enrollment Management and Retention
Efforts.

I. Goals to Improve Student Success
Goal #1
Student and Instructional Services at Spokane Community College will provide students access
to our programs and services in an efficient and accommodating manner.
Goal #2
Instructional Divisions at Spokane Community College will develop and maintain educational
programs that are of high quality and relevant to the needs of students and the region.
Goal#3
Each unit within Spokane Community College will provide student-centered instruction and
services that foster educational achievement, improve retention, and facilitate career or transfer
success.

II. Goal to Enhance the Vitality of Our Partnerships
Goal #4
Spokane Community College will develop and maintain strong working connections between
itself and important local and regional enterprises with whom we interact.
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III. Goals to Strengthen the Institution
Goal #5
Spokane Community College will develop the talents and professionalism of all employees.
Goal #6
Spokane Community College will create an environment for students and employees that
promotes the safety of the person and the security of property and possessions.
Goal #7
Spokane Community College will develop and maintain systems and procedures that ensure
effective flow of information, promote prudent decision making, and provide for efficient planning
as we respond to emerging issues.
Goal #8
Spokane Community College will use technology, equipment, and physical resources in the
optimal way.
Goal #9
Spokane Community College will use financial resources wisely to ensure institutional stability
and efficiency as well as to promote creative and worthwhile responses to the changing needs
of students and the region.
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Section D.II
Spokane Community College Strategic Planning Reporting
Units
In an effort to be clear and simple regarding the implementation of the 2008-2011 SCC Strategic
Plan, the college has identified all the “reporting units” within the college. A reporting unit is
defined as a group of people who work as a unit and have a clear, definable purpose. Each
reporting unit will have the opportunity to develop goals specific to the Unit and at the same time
contribute to the overall strategic plan of the college.

Reporting Units to the Vice President of Student &
Instructional Services
◈Instructional Services, Telecommunications, and College Development◈
Hagan Foundation Center for the Humanities
Media Services

Library
Web Services

◈Student Services◈
Admissions
Financial Aid
Testing and Assessment
Work Study

Counseling
Registration
Transcripts

Disability Support Services
Student Success Center
Transfer Center

◈Student Development◈
Student Activities

Campus Security

Food Service

Multicultural Student
Services

Workforce Education and Development
• Career Services
• Division of Vocational
Rehabilitation
[Co-Located Rep]
• Employer Services
• Job Seeker Services
• Veterans’ Services
• Worker Retraining
• WorkFirst
• WorkSource Spokane
[Co-Located Rep]
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Service
Learning

◈International Student Development◈
International Student Programs

Reporting Units to the Vice President of Student Services &
Instructional and the Vice President of Learning

◈Workforce Education and Development◈
Advisory Committees
Economic Development
SBCTC Workforce Liaison
Worker Retraining

Career Services
Employer Services
Veterans’ Affairs
WorkFirst

CTE Faculty Certification
Job Seeker Services
Vocational Rehabilitation
Work Source

Reporting Units to the Vice President of Learning
◈Distance Learning/Continuing Education◈
Information Technology

Distance Learning

Continuing Education

◈Arts and Sciences Division◈
Communications Studies
Science

English/Foreign Languages
Social Science/Humanities

Mathematics

◈Athletics, Physical Education, and Recreation◈
Athletics

Physical Education

◈Business, Hospitality, and Information Technologies◈
Business and Management
Culinary Arts

Business Technologies
Computer Information Systems
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◈Health and Environmental Sciences – Allied Health◈
Dental Assisting
Health Record Clerk
Massage Therapy
Nursing
Vascular Technology
Respiratory Therapy

Diagnostic Sonography
Health Unit Coordinator
Medical Assistant
Pharmacy Technician
Vision Care
Radiology

Health Information Technology
Invasive Cardiology
Non-Invasive Cardiology
Surgical Technician
EMT

◈Health and Environmental Sciences – Environmental Science◈
Agricultural Technology
Landscape/Turf

Floral
Natural Resources

Greenhouse
Water Resources

◈Technical Education◈
APLED
Architecture
Auto Collision
Auto Machinist
Auto Technician
Aviation
Bio Medical

Carpentry
Civil Engineering (CET)
Cosmetology
Criminal Justice
Electrical (ELMT)
Electronics
Fire Science
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Heating/Air (HVAC)
Heavy Equipment
HPAT
Machine Shop/CNC
Mechanical Engineering (MET)
Toyota T‐Ten
Welding

Part D. III: General Implementation and Assessment
Strategies
Major Initiatives
I.

SCC, and the units that comprise the college, will develop and implement a college
wide communication plan.
Implementation Responsibility: College Alliance
Strategy: Communication Task Force of the College Alliance.
Units Involved: All units create one measurable goal and submit to dean and College
Alliance.

II.

SCC, and relevant units of the college, will establish a strategic plan for distance
learning/online education that provides for logical oversight and effective
development.
Implementation Responsibility: College Alliance
Strategy: Distance Learning Task Force of the College Alliance
Units Involved: Academic Departments, Distance Learning, and Instructional
Services. The task force creates five measurable goals.

III.

SCC, and the units that comprise the college, will further develop successful
Enrollment Management and Retention efforts.
Implementation Responsibility: College Alliance
Strategy: Enrollment Management Task Force of the College Alliance.
Units Involved: All units create one measurable goal and submit to dean and
College Alliance.

Task Forces will be created by the College Alliance and charged to gather information and
make recommendations to the College Alliance and Cabinet regarding these three initiatives.
Upon approval, the College Alliance will be responsible for distributing the recommendations to
the campus community.
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I. Student Success
Goal #1
Student and Instructional Services will provide students access to our programs and
services to support enrolled student in an efficient and accommodating manner.
Strategy: One strategic, measurable, and assessable goal will be established in each of
the following areas:
•
•
•

Enrollment Services
Student Development
Instructional Services

Once these three major goals have been established, they will become the primary goals for
Student and Instructional Services.
Implementation Responsibility: Vice President of Student and Instructional Services
Goal #2
Each Instructional Division will develop and maintain educational programs that are of high
quality and relevant to the needs of students and the region.
Strategy: One strategic, measurable, and assessable goal will be established in each of
the following areas:
•
•
•
•
•
•
•

Arts and Sciences
Health and Environmental Sciences
Business, Hospitality, and Information Technologies
Technical Education
Physical Education and Recreation
Workforce Education and Development
Continuing Education and Distance Learning

Once these six goals have been established, they shall become the primary goals for
Instruction.
Implementation Responsibility: Vice President of Learning
Goal#3
Each unit within the college will provide student-centered instruction and services that foster
educational achievement and facilitate career success.
Strategy for Instruction: Each academic department will choose one of the following areas
and develop one strategic, measureable, and assessable goal:
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•
•
•
•
•
•

Increase retention in low completion rate courses identified by Institutional Research
Office.
Increase “Tipping Point” Numbers based on Student Achievement Initiative
Increase Supplemental Instruction in gateway or ‘critical’ program/degree courses.
Respond strategically to issues concern raised through Program Review.
Other significant goal as determined by the department.
Other significant goal arising from Board of Trustee goal statements.

Implementation Responsibility: Academic Deans and Vice President of Learning

Strategy for Student Services: Each instructional and student service unit will choose one
of the following areas of concern and develop on measurable strategic goal.
•
•
•
•

Student leadership programs
Cultural and Inter-cultural program development
Other significant goal as determined by the units
Other significant goal arising from BOT goal statements

Implementation Responsibility: Student and Instructional Services Deans and Vice
President of Student Services.

II. Vitality of Partnerships
Goal #4
The college will develop and maintain strong working connections between itself and
important local or regional enterprises with whom we interact.
Strategy: Each unit within the college will choose an institution outside SCC and develop a
measurable strategic goal with that institution. This strategic goal may be to improve an
existing relationship or to develop a new relationship. Such institutions may include the
following:
•
•
•
•
•
•
•
•
•
•
•

CCS Institutions: SFCC and the IEL
Regional K-12 connections
Running Start “Feeder Schools”
Regional colleges and universities
Advisory Boards
Foundations and grant-awarding agencies.
Business, professional, and health care agencies
Professional Organizations in your discipline.
Government agencies
Community organizations
Other institution of the unit’s choice
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Implementation Responsibility: Academic Deans and Student and Instructional Services
Deans

III. Strength of Institution
Goal #5
Spokane Community College will develop the talents and professional abilities of all
employees.
Strategy: Each unit within the college will develop one strategic goal from the following
areas:
•
•
•
•
•
•

Professional Development Planning
Low-Cost Professional Development
Succession Planning
Smooth transition to revised PIU/PDU contract language
Effective use of CPAS
Other professional development strategies

Implementation Responsibilities: Academic Deans, and Instructional and Student
Services Deans
Goal #6
Create an environment for students and employees that promotes the safety and well-being
of the person and the security of possessions. Planning areas may include the following:
•
•
•
•
•
•

Emergency Planning consistent with CCS plan
Issues of Social Justice
Classroom Environment and Management
Equipment and Material Security
Inventory Control
Other activities that promote safety, well-being, and security

Strategy: Each unit of the college will create one measurable and appropriate goal.
Implementation Responsibility: Academic Deans, and Instructional and Student Services
Deans.
Goal #7
Spokane Community College will develop and maintain systems and procedures that ensure
effective flow of information, promote prudent decision making, and provide for efficient
planning as we respond to emerging issues.
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Strategy: The College Alliance or the College Cabinet, in concert with the larger campus
community, will be charged to modify or develop [or cause to be modified or developed]
through task forces and study groups the following plans:
•
•
•
•
•
•
•

Major Initiative I:
Develop a Communications Master Plan
Major Initiative II:
Develop a Distance Learning Master Plan
Major Initiative III:
Develop a Enrollment Management and Retention Master Plan
Develop Master Plan and information templates regarding next full scale Accreditation
Visit
Master facilities plan
College Wide Assessment Program
Institutional Effectiveness Plan

Implementation Responsibility: College Alliance and College Cabinet
Goal #8
Use technology, equipment, and physical resources in the optimal way. Areas of concern
include but are not limited to:
•
•
•
•
•
•
•
•

Rotation and replacement schedules for equipment
Facilities Master Planning
Integrated Technology Planning
Inventory Controls
Online courses
Classroom technology
Classroom furniture
Other areas of the unit’s choice

Strategy: Each unit of the college will create one measurable and appropriate goal.
Implementation Responsibility: Vice President of Student and Instructional Services and
Vice President of Learning
Goal #9
Use financial resources wisely to ensure institutional stability and efficiency and to promote
creative, proactive, and responsible solutions to the changing needs and problems of
students and the region.
•
•
•
•
•
•

Grant Support Team/New Grants
New Money Committee and Budgeting Process
State Board Initiatives
Budget Planning
Foundation Relationship
Alternate Revenue Sources
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Strategy: Each unit of the college will create one measurable and appropriate goal.
Implementation Responsibility: College Alliance
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D. IV: Step by Step Guide for Unit Goal Development
Basic Strategic Question
All units of the college will create goals. In developing these, each unit has the responsibility to
think strategically. Strategic thought includes both long term thinking, awareness of the
competition, and the changing environments in which the college exists. A good question to ask
as we create the unit goals is: “Where do we need to be in 2011 to remain vital and strong.”
As you create goals, think big and think long term. You will have three years to work
toward the goal.
Timelines
Each unit will create goals and submit them to its dean or supervisor no later than December 1,
2008.
Work toward the goal will be done each year, with a progress report or assessment submitted
by June 1 of years 2009, 2010, and 2011.
A Step by Step Guide to creating Unit Goals
Step 1:

Read the entire Strategic Plan to become familiar with the process.

Step 2: Gather as unit to begin the planning by deciding who will guide the process and how
the unit will work the process.
Step 3: As a unit of the college, draw up an outline of all the goals you have been asked to
create. Most units will address the following:
1. Create one measurable goal regarding the improvement of communication within the unit or
between the units and others of the college. [Major Initiative #1]
Communication may be broadly defined: oral and written communication, Internet or web
presence, reporting mechanisms, recording keeping, and any other strategies to improve
communication. It is the intent of the plan for the College Alliance to create a Task Force to
gather these various goals and to create a college wide plan of best practices.
Brainstorm and decide how you will address the goal during AY 2008-2009.
As you move toward the goal, check the idea against the strategic planning values [p. 9].
For example, is the goal measurable, simple, long-term and the like?
Submit the goal to the dean or supervisor on the form provided.
2. Create one measurable goal regarding how your unit can improve enrollment management
or student retention. [Major Initiative #3] Since healthy enrollment and good retention is
important to the vitality of the institution, each unit can and must contribute to the common
good from its unique relationship to the issues. It is the intent of the plan for the College
21

Alliance to create a Task Force to gather these various goals and to create a college wide
plan of best practices.
Brainstorm and decide how you will address the goal during AY 2008-2009.
As you move toward the goal, check the idea against the strategic planning values [p. 9].
For example, is the goal measurable, simple, long-term and the like?
Submit the goal to the dean or supervisor on the form provided.

3. Create one measurable goal regarding strengthening partnerships. [Goal #4] As outlined in
Section D. 1.Goal 4, SCC has numerous partnerships with and connections to the larger
community. A unit goal should reflect a need to improve an existing relationship or to create
a new connection.
Choose an organization with which the unit would like to improve or develop a partnership.
You may choose from the organizations listed under Goal #4 or you may choose one that
better fits your unit.
Brainstorm and decide how you will address the goal during AY 2008-2009.
As you move toward the goal, check the idea against the strategic planning values [p. 9].
For example, is the goal measurable, simple, long-term and the like?
Submit the goal to the dean or supervisor on the form provided.

4. Create one measurable goal for improving professional development within the unit. [Goal
#5] This goal should reflect the areas where long-term professional development is most
needed within the unit and should look at existing or new funding sources as well as those
that cost nothing.
Brainstorm and decide how you will address the goal during AY 2008-2009.
As you move toward the goal, check the idea against the strategic planning values [p. 9].
For example, is the goal measurable, simple, long-term and the like?
Submit the goal to the dean or supervisor on the form provided.
5. Create one measurable goal for improving the safety and well being of the employees within
and/or students who use the unit. [Goal #6] Each unit has peculiar needs in this area and
the goal should reflect the most pressing of these needs. Unit goals may be used as the
college develops a master crisis management plan.
Brainstorm and decide how you will address the goal during AY 2008-2009.
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As you move toward the goal, check the idea against the strategic planning values [p. 9].
For example, is the goal measurable, simple, long-term and the like?
Submit the goal to the dean or supervisor on the form provided.
6. Create one measureable goal that improves the unit’s ability to use equipment, technology,
or physical resources in the best possible way. Each unit has particular needs in this area
and the goals should reflect those most pressing. A list of possible areas can be found in
Part II, Goal 8, above.
Brainstorm and decide how you will address the goal during AY 2008-2009.
As you move toward the goal, check the idea against the strategic planning values [p. 9].
For example, is the goal measurable, simple, long-term and the like?
Submit the goal to the dean or supervisor on the form provided.
7. Create one measureable goal that improves the unit’s financial resources, or enhances the
ability of the unit to meet changing needs based on reallocation or acquisition of new
resources. In that strategic and budget planning are inseparable, units should connect this
particular goal to its most pressing needs detailed in other sections.
Brainstorm and decide how you will address the goal during AY 2008-2009.
As you move toward the goal, check the idea against the strategic planning values [p. 9].
For example, is the goal measurable, simple, long-term and the like?
Submit the goal to the dean or supervisor on the form provided.
Step 4a.

Additional Goals: Student Services

In addition to the seven goals set forth immediately above, the three Student Services areas
[Enrollment Services, Student Development, International Programs, and Instructional Services]
will each create one measurable goal designed to improve their services to students. In general,
this goal should stand apart from enrollment management and student retention; rather, the goal
should be a long-term effort to improve the overall functions of the Student Services.
Step 4b.

Additional Goals: Instructional Divisions

In addition to the seven goals set forth immediately above, the five academic divisions and the
other units reporting to the Vice President of Learning may create one or more measurable
goals particular to the division or unit and designed to foster academic achievement in the
broadest sense of the term.
Step 5:
Once the unit has completed the goal setting process, the unit should begin work
toward the goal. In the first year, gathering information to make intelligent decisions, exploring
different avenues to move toward the goal, and perhaps piloting a few ideas would be good
progress.
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Step 6: In AY 2009-2010, each unit should be able to implement, measure success, and
assess the worthiness of their chosen activity.
Step 7: In AY 2010, based on the assessment of their efforts and with possible modifications of
the original goal, each unit should have made considerable progress toward its goal and should
be prepare itself for the next long term goal.
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D. V: Implementation Duties by Employee Group
The following is a list of general responsibilities each member of the campus community has,
based on the general class of work they do.

Individual staff and faculty members:
Each member of each listed unit will participate in the creation, accomplishment, and annual
assessment of each goal the unit has.

Department chairs, Unit Leaders, Mid-Level Supervisors:
In conjunction with his or her unit, each person in this category will be responsible for guiding
the unit toward the creation, accomplishment, reporting, and annual assessment of each goal
the unit has.

Academic and Student Services Deans:
Each Dean will gather the various unit reports, synthesize the reports for the Vice Presidents,
and monitor and encourage progress toward the accomplishment of goals for those units under
his or her supervision.

Office of Institutional Research:
This office will provide data to units that is useful to accomplish and measure progress toward
unit goals.

Vice-President of Learning and Vice-President of Student Services:
The Vice Presidents shall gather reports from the deans, and monitor and encourage progress
toward the accomplishments of goals for those units under his or her supervision.

College Alliance:
The College Alliance will be responsible for the general oversight of the strategic planning
process. All questions regarding the goals, the implementation, or the assessment of the plans
should be directed to the College Alliance.
The College Alliance will be responsible for the creation of task forces with a charge to develop
and implement useful strategies in college wide communication, distance learning, and
enrollment management/student retention.

College Cabinet: The College Cabinet has the responsibility to approve or modify any aspect
of the strategic plan. The College Cabinet will also encourage and monitor progress toward the
overall accomplishment of the goals.
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Section E: Unit Strategic Planning and Goal Report
Unit of the College: ____________________________________
Strategic Plan Initiative or Goal:___________________________
Report Goal to: ________________________________________
Date Goal submitted:__________________ Date of Progress/Assessment:
___________________
Unit Goal:

Measurement Strategy:
•

How will you measure this?

•

What is your system for benchmarking?

Progress and Assessment of Goal:
May 2009:

May 2010:

May 2011:
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students and the region.

Goal 1:
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to our programs and services in an efficient and accommodating
manner.
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• Industry Standard, Professional/Technical certificate and degree programs.
• Liberal Arts and Professional/Technical programs transferable to four-year
institutions.
• Developmental and continuing education, distance learning, and lifelong
learning opportunities.
• Educational programs that emphasize four critical learning abilities:
responsibility, communication, problem solving, and global awareness.
• Instructional support and student services that enhance and promote
student success.
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As they carry out this mission, our skilled and dedicated faculty, staff, and
administration continuously support the individual and professional growth of
our students and the economic success of our region.
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Goal 9: Use financial resources wisely to ensure institutional
stability and efficiency as well as to promote creative and
worthwhile responses to the changing needs of students and the
region.
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provide for efficient planning as the college responds to emerging
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Goal 6: Create an environment for students and employees that
promotes the safety of the person and the security of property and
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To be clear and simple regarding the implementation of the 2008-2011 SCC Strategic
Plan, all of the reporting units within the college have been identified. A reporting unit
is defined as a group of people who work as a unit and have a clear, definable purpose.
Each reporting unit will have the opportunity to develop goals specific to the unit and
at the same time, contribute to the overall Strategic Plan of the college.
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Testing & Assessment
Transcripts
Transfer Center
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Workforce Education & Development
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Advisory Committees
Job Seeker Services
Vocational Rehabilitation*
Career Services
SBCTC Workforce Liaison
Worker Retraining
Economic Development
Service Learning
WorkFirst
Employer Services
Veterans Affairs
Worksource Spokane*
Faculty Professional Development		
*co-located services
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Mathematics
Science

Social Science/Humanities

Communication Studies
English/Foreign Languages

Mathematics
Science

Social Science/Humanities

Athletics, Physical Education, Recreation, and Wellness

Athletics, Physical Education, Recreation, and Wellness

Athletics

Athletics

Physical Education
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Business & Management
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Pharmacy Technician
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Surgical Technology
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Agricultural Technology
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Aviation Maintenance
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Civil Engineering (CET)
Cosmetology, Manicure & Esthetics
Criminal Justice
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Dental
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Diesel/Heavy Equipment (HEQ)
Electrical Maintenance & Automation (ELMT)
Electronics
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Heating, Ventilation, Air Conditioning &
Refrigeration (HVAC/R)
Hydraulic Pneumatic Automation Technology
Machinist/CNC (Metal Trades)
Mechanical Engineering (MET/CAD)
Welding & Fabrication
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Welcome to Spokane Community College
Our mission is student success so we value the knowledge and skills you bring to share with our students
to provide them with the professional or academic tools needed for success. You should feel free to
discuss any questions or concerns with your department chair or dean and your colleagues and staff are
ready to assist you, as well. We are here to help you have a rewarding and successful experience. With
that in mind, we have established a training program to familiarize you with some important
information regarding policies and procedures.
In addition to highlighting our training program, we want to make you aware of the process for adjunct
evaluation and why it is important to follow the steps verbatim. The completion of your evaluation is
directly linked to our college’s accreditation. SCC and our accrediting body recognize the vital role
adjuncts have in educating our students and the accreditation team’s evaluators have placed high
importance on standardized procedures for conducting adjunct evaluations. Therefore, we are
committed to adhering to a standardized evaluation practices.

Adjunct Training
To further improve student success and in accordance with our Mission, Values, and Strategic Plan, SCC
administration and faculty are committed to providing professional development opportunities to our
faculty. To that end, adjunct faculty who teach six credits or more within the Community Colleges of
Spokane (Spokane Community College, Spokane Falls Community College, and the Institute for Extended
Learning) are asked to complete two 30-minute online education modules available on the CCS website.
These modules must be completed during the current quarter to be eligible for an adjunct contract in
future quarters. Upon completion of the two modules, our Human Resources Office will process
payment to compensate you for one hour of time at the non-instructional academic rate of $23.18 per
hour. (2009-2012 Master Contract, Article 25 – ADJUNCT ACADEMIC EMPLOYEES, Section 10 . Training
Program)

Adjunct Evaluation Process
Adjunct faculty members are evaluated by students, peers and the divisional dean. New adjuncts are
evaluated in each of their first two quarters of employment and annually thereafter. Student
evaluations will be conducted this quarter in a class of your choice. Your divisional Administrative
Assistant or her designee will contact you to select a class and arrange a date for the student evaluation
to be administered. Your department chair or peer will observe one of your classes, as will your dean.
Classroom observers will coordinate with you to select convenient dates. You will receive written
feedback from each of these sources plus an opportunity to discuss the overall results with your dean.
Your dean may select to conduct additional evaluations and/or observations; you will be notified
beforehand of any additional evaluations. (2009-2012 Master Contract, Article 25, ADJUNCT ACADEMIC
EMPLOYEES, Section 9. Evaluation Process)

Again, welcome to Spokane Community College!

ADJUNCT FACULTY EVALUATION SUMMARY
Adjunct Faculty Member:
Quarter and Year of Evaluation:

Student Evaluation (Summary attached):
Class:
Class:

Peer Evaluation (Summary attached):
Class:
Review of Syllabi or Course Materials:
Other (please describe):
Completed by:
Title:

and
Administrator Evaluation (Summary attached):
Class:
Review of Syllabi or Course Materials:
Other (Please describe):
Completed by:
Title:

Follow-up with Faculty Member:
A. Written or In-Person Evaluation: (Summary Attached)
B. Notification: (Please describe topics discussed, meeting out comes and any further action
needed:

Further Comments:

ADJUNCT FACULTY EVALUATION
The Master Contract requires that adjunct academic employees new to the college be evaluated in each of their
first two quarters of employment. Continuing adjunct academic employees having completed two quarters of
employment shall receive at least one student evaluation in each academic year in which the adjunct academic
employee is contracted.

 I acknowledge that I have received a copy of my evaluation; that the evaluation will be
retained in my division file; and, that the evaluation is a part of the assessment process.
 I would like to meet with the dean regarding this evaluation [check if applicable.]
 I do not wish to meet with the dean regarding this evaluation [check if applicable.]
Signed: ___________________________________________
Date: _____________________________________________
Return this completed form to the dean’s office.

