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Information Systems - Development Services
Project Proposal Form




Your Name:
     
Department:
     
Date:
     
Project Sponsor:
     
A sponsor is the person who will have ultimate authority over the project.  Sponsors provide funding, resolve issues and scope changes, approve deliverables and provide high-level direction.




Briefly describe your proposed project.

	


What is the primary objective of your proposed project?  (what do you intend to accomplish with the deliverable, or what problem do you hope to solve?)  

	1. 

	


What is the primary deliverable (or deliverables) of your proposed project?  (examples:  New website for xyz department.  Installation of abc software for xyz department.  Include a physical location for the deliverables to be installed if applicable)

	1.   

	2.   


Have you considered or tried any other alternatives to accomplish your objective or solve your problem?  List the alternatives and indicate whether they were considered or tried   

	Alternative
	Considered
	Tried

	1. 
	
	


What is your role in the proposed project?  List the general tasks you will perform to bring the project to a successful conclusion and/or use the deliverable(s) after the project is complete.

	1. 


Questions?  Need help?  

Contact the ISD Help Desk (Phone: 8013) to ask for consultation on your project proposal.
Print and forward to the attention of  Dick Hol- MS 1008



