April 25, 2011
Major Strengths
Identified by the CCS Strategic Planning Team

The major strengths described below reflect current outstanding 
 CCS efforts that contribute to or speak of student success.  These strengths 
speak of best intentions and successful efforts made that ensure the mission 
and values of CCS are being lived out 

1. CCS is student centered and committed to Student Success
a. Faculty and staff care about students and promote their success

b. CCS has an open-access policy

c. CCS makes a positive difference in the lives of students

d. Most students are satisfied with the education they receive from CCS

e. Students are prepared for success in transferring to four-year institutions

f. Students are prepared for success in the work force

2. Educational Programs are relevant, diverse, and high in quality
a. There are many pathways and opportunities for students to succeed; opportunities for transformational experiences abound at CCS

b. CCS Programs on all three campuses are well thought through to best serve student needs; they are relevant and accredited to meet industrial and educational needs of students
i. There is a wide variety of courses for students

ii. There is flexibility in class schedules

iii. Class sizes are small, allowing for good faculty/student interactions and quality

iv. Various learning modes of technology are available to support instruction

c. CCS is a leader in Career-Tech Education and has a good reputation among four-year higher education institutions in the area 

d. CCS provides non-credit workforce training that leads to employment and perpetuates life-long learning opportunities

e. Contract training to develop skills of incumbent workers

f. CCS engages in continual curriculum development and approval processes

g. Library support services (especially electronic access) are excellent; these services are continually evaluated and updated to assist student learning

h. Service learning programs provide opportunities for connecting learning to making a difference in the world


i. Diverse and effective distance learning programs are available to students, giving students more choices to best fit their schedules

j. CCS employs and retains high quality faculty

3. Students are provided learning Support Services
a. Study skills, workshops, peer tutoring, and counseling are available for students

b. Disability services are available for students

c. Students have access to faculty, staff and needed resources

d. Student success is enhanced through new student orientations and college preparatory classes

4. The Foundation provides financial assistance
a. There is an excellent foundation offering scholarships and financial support to the district and its students

b. The foundation is guided by a strong, diverse community board that is student centered

5. Partnerships contribute to CCS reputation and quality programs
a. CCS has a good reputation and strong connections with K-12, higher education and other governmental partners 

b. CCS has a good reputation and strong connections to area business communities and non-profit organizations 

6. Facilities and Physical Surroundings contribute to the CCS environment
a. High quality facilities meet instructional and community needs

b. There is a safe and secure learning and work environment

c. The grounds are attractive, with newer and well-kept buildings

d. Facilities management centers on safety as well as being cost effective 

7. CCS Personnel is committed to competence, collaboration, and innovation
a. Shared governance is practiced

b. There is high quality, continual training and development of personnel to upgrade and enhance skills to stay current with technical changes

c. Leadership on all campuses is solid and able to enhance collaboration efforts

d. Administration is actively engaged in being LEAN, effective, and efficient in its operation

e. Innovation is encouraged and supported
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