
Business Office Trends
and Issues



Operating Revenue:  
Where does our operating

budget come from?

Source:  Annual year‐end Board of Trustees budget reports
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Presentation Notes
Our operating budget consists of three broad types of funds.  Operating Support is money from fund balances that is identified for use in the operating budget; it comes from Running Start reimbursement we get from the high schools, excess enrollment funds (“extra” tuition that we get from students when we enroll more than our target FTES), and administrative overhead funds from grants and contracts and funds from other sources, like bookstore revenues and soda machine revenue. Tuition funds are the operating fee portion of tuition that students pay (we remit about 10% to the state in “building fees”, about 10% goes to Student Services & Activities fees, and 7% is dedicated to financial aid—the rest (about 73%) is “operating fee” money we can use to support the institution’s mission).The state allocation includes general funding for operation as well as targeted or earmarked funding for specific programs and purposes.  Note that as the state allocation has decreased, tuition has increased (but not in pace with state decreases), forcing us to rely more on our reserves, fund balances, and local funds.



Annual Budget Reductions

Source:  SBCTC allocations (“Base State” is the “maintenance level budget” excluding earmarks and provisos).

Fiscal Year Base State Cut % Cut $ Offset

FY2008‐09 $63,826,172 ‐4.3% ‐$2,672,000 No offset

FY2009‐10 $62,425,770 ‐7.4% ‐$4,613,399 7% ($1.5M) tuition increase

$1.8M pass‐thru benefit
adjustment

FY2010‐11 $61,021,464 ‐6.5% ‐$4,250,285 7% ($1.6M) tuition increase

$806,925 one‐time WRT $

FY2010‐11 ‐4.5%
‐$2,416,347
‐$1,234,718

Supplemental reductions
(and maybe $37,000 more)*

FY2011‐12 $49,978,579
‐9% to
‐13%

‐$3.4 to 
‐$5.6M

7‐10% Tuition Increase?

* 3/17/11 St Paddy’s Day surprise
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Presentation Notes
The state board estimates that state funding for Community and Technical Colleges has decreased 11%; that has translated into a dramatic 22% decrease in the state operating allocation funding for CCS.  The State Board estimates that it take a 2-3% increase in tuition to make up for a 1% cut in the state allocation.  



Budget Reductions &
Cumulative Impact
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Presentation Notes
This is a graphical representation of the previous slide.  Ugly, init?



Tuition and Fee Revenue
Adjusted for Discounts and Allowances                

Source:  CCS Financial Statements
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Presentation Notes
Over the past years, CCS enrollment has increased dramatically (the scale is on the right) and our tuition revenue increased as a result.  The huge growth in enrollment has increased the cost of operating, and increases in tuition have not kept pace with that growth.  Therefore, the colleges have had to increase certain fees in order to ensure students enjoy the same quality of education and student services.  Note, though, that the increases passed on to the students are quite small in comparison.



1 The top providers of financial aid to CCS students are Pell, Direct Loan (DL) 
and the State Need Grant (SNG).

Tuition Paid by Top 
Providers1 of Financial Aid
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Presentation Notes
In order to provide students with the opportunity to participate in higher education, Financial Aid was increased in the last fiscal biennium.  Nearly half of tuition is paid by financial aid providers.  CCS remains committed to providing access to educational services for our students, but if financial aid is cut, a change to our funding model is imperative.



Business Office Imperatives

• Enterprise Resource Planning system
– Lift & Shift is only a stop‐gap risk‐reduction step

– Flexibility to adapt to student needs depends on 
modernized administrative systems

– Efficiency is limited by current system

• Professional Development and Succession 
Planning

Presenter
Presentation Notes
In order to continue to provide our students with quality, affordable higher education services, CCS (and all community and technical colleges) must be “agile” – able to quickly adjust to changing student needs and our environment – and efficient.  We are currently hobbled by a thirty-year-old administrative computer system that requires a great deal of manual labor for even routine tasks, and limits our ability to make adjustments in basic areas like catalogs, schedules, room assignments, and even the way we pay our faculty and staff.  In any case, managing higher education institutions requires a great deal of detailed recordkeeping, data analysis, information protection and sharing, and reporting to state and federal authorities.  A skilled and experienced workforce is key – no administrative system can do the job without the trained, knowledgeable people to use it.  But until we have the right tools, our efficiency and agility will be limited, and even our ability to function today as well as we did a few years ago is slipping away as we lose the people who know the intricacies of our old system.That makes some degree of “looking inward” a necessary part of our strategic planning.
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