CCS Strategic Planning Team
Responses to Warm-up Exercise One

The strategic planning team provided the following responses during the November 5, 2010, meeting:

1. What future do you see for CCS?
Responsive to needs of community; transform so social qualities become the norm; system where students can transfer seamlessly between colleges; less competition between campuses

2. What words describe the future you envision?
Launch pad; student focused; flexible; student learning focus; achievement; innovation; adaptive; community of fellowship; superlative; diversity; quality of education

3. What is the evidence of its qualities?
Focus on outcomes; collaboration between institutions; innovative program models; educated students; completion of students; equity advocate committee; convenience for students; preparation of students for jobs; bridge with K-12 and “at the table” with the universities

4. What do you see for yourself (in the future described)?
Self-motivation; accomplish excellent work with employees that will translate into services for students; advocate for resources; be more effective in job; continue in role as chair and have resources to do the job; opportunity to learn from students; continue role in student government to bring stronger emphasis to institution; be more motivated; let others know they can accomplish their dreams; be a good ambassador; inspire; transplant best practices between institutions; collaborate across institutions; be a proactive cheerleader; embrace role of teaching students; help colleagues accept change when it happens; promote atmosphere in district and community to support IEL students; mentor others to step up in leadership roles; help classified staff understand changes and keep them calm; continue to learn more about the district in the changing environment to better serve students; lead foundation to succeed and support students; maintain safe and efficient facilities for people to learn/work; create an environment to help students and employees reach their full potential

